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Context

• Animal welfare is a shared concern 

involving everyone

• Animal welfare policy is complex 

(wicked)

www.farminstitute.org.au

http://blogs.dickinson.edu



Context

• ASEL

• More than 40 measures all focused on welfare standards

• Mostly process (input) focused

• ESCAS

• “The most significant reform the live export industry has 

ever seen”
Phillip Glyde, Dep Sec Dept Agriculture



Context

• Reduce the regulatory burden

• Deliver on industry quality assurance - LGAP

• Move towards better welfare indicators

• Measure welfare outcomes and not inputs

• More animal measures where possible

• Positive indicators where possible

• Cover the supply chain

• Valid, Robust, Practical, Simple, Feasible, Low cost

• Useful to stakeholders – consumers / public



Arnott, C, 2009 & 2011. 

www.foodintegrity.org

Animal welfare

policy is 

linked to 

social licence

http://www.foodintegrity.org/



7 Elements of trust-building transparency

1

Motivation

2

Disclosure

3

Stakeholder 
participation

4

Relevance

5

Clarity

6

Credibility

7

Accuracy

7

Be ethical

Share – NEG + POS

Engage

To stakeholders

truthful, 

objective, 

reliable 

& 

complete

http://www.foodintegrity.org/



Survey - methods

• Survey tool developed - surveygizmo

• Circulated to stakeholders

• Web mounted

• Advertised on social media

• All responses accepted March to 

June 2015

• Gathered info on:

• Basic demographics

• Experience with animals / Livex

• Opinions on welfare issues



921   Respondents

• Public responses – 74%

• Live export industry - 26%
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921   Respondents
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921   Respondents
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Respondents –

Connection to industry

▪ Public

• Concern for animals

• Welfare advocates

• <11% - had friend working in industry or 

were connected through research or 

journalism



Respondents – Source of information
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Importance of animals as:
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What should welfare monitoring be used for?
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Should welfare performance data be released?
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Who should collect / 

monitor welfare data?

▪ Public

• everyone

• prefer inspectors that are independent of 

export industry

▪ LEI

• everyone

• do not want animal rights groups monitoring 

welfare

• prefer inspectors that are working in the 

industry
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Candidate welfare indicators

Physiological Health Environmental

Behaviour Presence of disease Smell

Body condition score Parasites Ventilation

Temperature Infection Air quality

Weight Injury/wounds Shade

Death Lameness Shelter

Disease / health Pain Humidity

Heart rate Sneezing Air temperature

Physiological status (pregnant) Coughing Daily amount of light

Rumination rate Nasal discharge Noise

Respiration rate and character Faeces structure Weather

Stress hormones Inability to stand

Wool length Vocalisations

Meat quality

Rank importance and practicality
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Summary

• Current systems (ASEL / ESCAS)

• Many measures related to welfare

• Few animal-based / outcomes measures

• Mostly input / resource measures

• Not as transparent as stakeholders would prefer



Summary

• Stakeholder survey

• Review of literature

• Review of existing standards

• ID candidate measures
• Animal-based

• Resource-based

• Management-based

• Valid and robust

• Practical, feasible, simple

• Reflect stakeholder views and opinions

• Demonstrate commitment to continual improvement in 

animal welfare outcomes

• Options for implementation and further R&D



Thank you
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