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l.. Translating market access and
compliance into trade

Wayne Collier — Livestock Export Program
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Market Access

* Protocols are an agreed set of health conditions

Negotiated between Australian and overseas Government

Seek to improve upon generic import requirements
= Recognising Australia’s excellent animal health status

Balances appropriate risk management with commercial reality

Are valid until either country seeks to vary them

Health protocols are rarely perfect but compromise allows
trade

= Whatever is in the protocol must be met
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JBE common elements of a protocol

Disease freedom (country, zone & Treatments (e.g. parasites / oxytet)
property)

Residency (on-farm, in Australia & in  Vaccinations

a zone)

On-farm requirements (e.g. isolation) Individual animal inspection
(infectious diseases and injury)

Testing Other — residues / HGPS

Quarantine period Importing Country Government
oversight
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l.. Regulation

ASEL ESCAS

Preparation
& sourcing
of livestock

Land Feedlot / Point of Animal

transport lairage

Land Registered Sea/ air
transport premises voyage

Riscilaide slaughter handling




B8 AsEL

Preparation &

sourcing of livestock

Land transport

Registered premises

Sea / air voyage
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JBB cscas

Land transport Feedlot / lairage Point of slaughter Animal handling




€

A
mia LIVECORP

MEAT & LIVESTOCK AUSTRALIA

JBB Escas - Key elements

Animal Welfare Control &
Standards Traceability
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1] Requirements for consignment preparation

Customer
specifications

Protocol
requirements

ASEL
requirements

ESCAS
requirements

State & Territory
requirements

A complex system with multiple streams of
requirements that require attention during

preparation of a consignment.
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EXxports — In practice

How does it all come together?




MEAT & LIVESTOCK AUSTRALIA

mia fj\,?,

LIVECORP




€

LIVECORP

1] Residency and property clearances

NATIONAL VENDOR DECLARATION (CATTLE)

§ Are any of the cattie In this comsigmment still within a2 Withaciding Pesiod (WHP) o

AND WAYBILL 00412 Export Slasgghtar iterval (E34 bobowing troatmeet with any wterhiry dng or chonical?
- - " T’ N '4 F Yeu poe Setnds Mt st tm detie n guestan &
This farm comnct be woed whore ofgibiity v e EU market & reguind < ]
{ 2 ot —
Part A 1130 competsd by B owper o peryon who |1 resperalle by 9 imkandsy of T cute e s Shie = L L
T o the past 50 days, have any of Bo cattio i e comigrmmont consumed any matedal that
Owenr of cuttio o wis sUI within o wiibbwiding period when harvested, collected or Aind rased?
Property /place where the joamey commencnd " | te Vi, gedeini
- { | ) 7
— - "n - WY R R Y SR AT e
# In w past 42 doys. wore my of tese cattle
Property iestifcation Code (PIC) of this preperty o) DRS04 20na riad el of
B V1 e By P O O npety Bl Bw st & bumy Pt ow b fed loddess ot Som 8 spory i oak mee” (S Egdewiny St b Adedion of sgrm A0 b v
" N # % ) ~ o 2
Descegtion of catte - : e
(TN [ ————— | P e————— 9 Adsrthsenl fommation neo maieemants in Lpiarariey Nomas v aomohetng s doaument
t t
| | Declaration
4 { 1t
4 4 B8 oo e T e S — h
} Totst 12 0 dtndhonss fnne b cigmn St ndnunune dathe doamd G hhmpting ey —LPA
Consienad s dockue that | o She owoer or Bhe pevnan smapanadile hr the beskanedy of e cotthe
R R ———— - " vl tht ol thw information i pant A of thin dooument i true and cemvct. | slee decles that |
have 1mad and snderstood all the questans Sat | have anawered. that | have read and endemtaod
onr e ] .- e caplarvdiory tes, arnd thal wide under sy continl e cotie were ol fod restsicted anined
materid (inclading romat sexd booe romal) in breach of State oo Teroey laghslstion
Destination (I d¥ferant) of caethe
okies amadit Sevature’ e’ 7.
NLIS s unad on Do catlie Mambe of s o Nrew o e - NS SRS SN En S RSO PN S
W Fm
Detais of (her SUEACPy Socuamerts relatTg 10 I Mevemart 0g. berty statement e -
. g '-hmhh—.ﬁ.‘ihc.ﬂohnm-i
J Congiution of Bvs art s apBenad I B aed W,

[ e Yy [Ty

Monsmet commmncsd L [/ ol



Requirements vary between BTV region and E%%

JBE class (feeder / slaughter)

Bluetongue Virus
Zones in Australia
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l.. Quarantine and HGP freedom clearance
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JBB chinese Government oversight of preparation




€

LIVECORP

l.. Successful outcome
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B8 The commercial process

 We are in the sales business - we need to deliver a quality
product on time.

* Interacting with customers

* Understanding their supply chain and ESCAS

* Negotiating deals — the price?

» Shipping schedules — delivery dates

« Commercial arrangements — terms and conditions, contracts

 Logistics and getting it right
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1] TRACE (Tracking animal certification for export)
& Notice of Intent - TRACE - Department of Agredliare “Windows Intermet Explorer g e e e g
|

@% |§, https:/www.trace.daff.gov.au/Moi/OpenfpplicationBySeatnoild=14876 > ﬂ |‘f| A ||. Google
File Edit Wiew Favorites Tocls Help B
x . | -g} | - Services | | Arppihiere - | . | . | CommpPilot - Mone | é ﬁ ﬁ (;) | o . ‘ ‘ | Search | ﬂTeIstra sites ~

X | Dial Mumber k II N ‘ f Call Lines

< Favorites shs @& Web Slice Gallery ~

& Notice of Intent - TRACE - Departrment of Agricul... ﬁ - * [ Eé; * Page~ Safetyv Tools~w @v

X
_ Aunstralian Government
Department of Agriculture
T RA c Tracking Animal
Certification for Export
ALY

Related Applications | Submitted Reports

MNotice of Intent (Sea)

Notice of Intent for Livestock Exports by Sea Transport

Summary
Application Id: 14876 Exporter: North Australian Cattle Company Status: Withdrawn Type: Notice of Intent (Sea)
Pty Lid
LNC#: LNC-008038 Destination: Vietnam Species: Cattle Departure Date: 25/11/2015
MNote: Fields marked with asterisk { * ) are mandatory. =
| 3

UL

&P Internet | Protected Mode: On ¥ v ®100% -
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g Motice of [ntent TRACE Department of Agricul indows Internet Expl
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~7 % |‘f| A || Google

File Edit View Favorites Tools Help

x .| @;| -SEMCES | Bl Amywhere 'l . | .l CommPilot - Mone

|éﬁﬁ@)|°.“|5earch

| ﬂ Telstra sites =

X | Dial Number L H & & Clitines

T:f Favorites {:"5 £ | Web Slice Gallery «

| /& Notice of Intent - TRACE - Department of Agricul... | |

ﬁ - r I F;; * Page~ Safety v Tools~ @v

Note: Fields marked with asterisk { * ) are mandatory.

Exporter Importer

Premises

Description of Livestock

Transport

AAV Details

Document Upload

Application Check

Declaration & Submit

— Exporter Details

— Exporter Address Details

Exporter Licence Number Address Line 1 *
|L2a7 | | GPO Box 2599
Exporter Licence Name * Address Line 2
| North Australian Cattle Company Pti | Cullen Bay
ABN Suburb/Town
| 40009644679 | |
ACN State
| 40 009 644 | |
Postcode
Country
| Australia

— Exporter Contact Details

Contact Name
| Patrick Underwood .

Phone
| (08) 8981 4033 |

Fax
| (08) 8981 1191 |

Mobile
| 0407 262 260 |

Email
| Patrick.underw&od@elders.com.aul

m

m

a Internet | Protected Mode: On
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1] Sourcing and inspection

« On-farm selection

sty WWWW. pr—— ’We|ght
«Sex
*Pregnancy status

7 . *Price
M 1St selection
*Horns

*Fat score
Visible disease or injury
Blindness

Source: Marie Nirme
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l.. Export documentation

* Import permit / translation

« Declarations — on-farm, pregnancy, NVD / waybill, RFID
* Property of Origin Clearances

* Individual weights

« AAV and yard isolation declaration

« Cattle inspection & leave to load

* On ship- BOL, Manifests, Exporters instruction,

« Fodder and water

« Application for livestock export permits & statement of facts
« Health Certificate, Permit to export
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p Check list

SHIP CHECKLIST

VESSEL NAME : Barkley
VOYAGE : 15-VV38

STOCKMAN :

CONTRACT :

LOAD SUPERVISOR :

FOREX RATE SALES FOREX RATE SHIP FREIGHT

INTERNAL COSTING

SIGNED CONTRACT OF SALENPROFORMA INVOICE

LATEST EDITION OF IMPORTING COUNTRY PROTCCOL ON HAND
REQUEST IMPORT PERMIT + ENGLISH TRANSLAT (SUBMIT WITH CRMP)

LIVESTOCK PREPARATION AND DOCUMENTATION
LOAD ID PLAN
NOICRMP ~ FAX TO AQIS CANBERRA
BOOKING INSTRUCTIONS TO EXPORT DEPOT/S - FAX
CRMP - FAX TO EXPORT DEPOT/S
BOOKING INSTRUCTION - FAX TO AAV
PURCHASE CONTRACTS
LIVESTOCK SOURCE DOCUMENT
PROPERTY OF ORIGIN HEALTH CERTIFICATES
FAX IMPORT PERMIT TO AQIS CANBERRA
RECEIPT OF APPROVED EXPORT PROGRAM FROM AQIS
APPROVED EXPORT PROGRAM - FAX TO AAV VET
VENDOR DECLARATION FOR EXPORT
PREGNANCY TEST CERTIFICATES (VENDOR)
STOCKMAN DETAILS - EMAIL SHIPPING AGENT
STOCKMAN ON BOARD - EMAIL LIVECORP
BOOKING INSTRUCTIONS TO LIVESTOCK TRANSPORT CO -FAX

ORDERS
ORDER EARTAGS
ORDER SYNOVEX
ORDER PRE FEED FOR EXPORT YARDS
ORDER SHIP FODDER

SHIPPING PREPARATION AND DOCUMENTATION
REQUESTEDN'S FOR - CATTLE
EARTAGS
SYNOVEX/MEDICMENTS
FEED SUPLEMENT
FODDER
OTHER

Sent !
Requested

Receaived

Sert

Received

Ovdered

Dedivered

Reguested

Received

MEAT & LIVESTOCK AUSTRALIA

SHIPPING PREPARATION AND DOCUMENTATION, cont.
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Sent

Receaived

ADVISEERA'STO - SHIP AGENT

PORT AUTHORITY

STEVEDORES

SUPPLIERS

TRANSPORT

SIGNED CHARTER PARTY AGREEMENT

CONFIRM ETA WITH SHIPPING AGENT

BOOK LABOUR STEVEDORES

LOAD ORDER DOCUMENT - FAX [ E-MAIL - SHIPPING AGENT

Documentation to AGWV Sent
COPY OF LOAD AND ID PLAN (PAGE 1)

A SIGNED COPY OF APPLICATION FOR HEALTH CERT &
PERMISSION TO LEAVE FOR LOADING

TREATMENT INFORMATION

IMPORT PERMIT

FPOO CERTIFICATES

VENDOR DECS.

SPEY/PREGNANCY TEST CERTIFICATES

DOCUMENTS TO SHIP Printed

Retumed

BILLS OF LADING (+ Envelope for Original to Ship's Master)

MANIFESTS

EXPORTERS INSTRUCTIONS

EILL RELEASE

APPLICATION FOR LIWESTOCK EXPORT PERMITS

FODDER / WATER DECLARATION

DEPOT ISOLATION DECLARATION TO AGW

SHIP LOAD AND WELFARE SUMMARY

/
//

WAYEBILLS FROM EXPORT DEPOTS

ALV'S TREATMENTS AND INSPECTION CERTIFICATE

STOCKMANS DOCS Printed

Returned

DAILY REPORTS

END OF VOYAGE REPORT

WEIGHT AND DISCHARGE ACCEPTANCE CERTIFICATE

LOAD SUPERVISOR TO OBTAIN COPY SHIP CARGO/STOWAGE/DENSITY PLAN

POST SHIPPING Sent

POST SHIPPING FAX to AGENT/CLIENT

CONFIRM E.D.N.'S (within 10 days of loading)

COMPLETE FINAL INVOICE - EMAIL TO AGENT/CLIENT

FINAL DISCHARGE REFORTS TO OFFICE: Sent

Received

END OF VOYAGE REPORT - FAX TO AQIS CANBERRA

SIGNED DISCHARGE WEIGHT/ACCEPTANCE CERTIFICATES

STOCKMAN'S DAILY VOYAGE AND FINAL SUMMARY REPORTS TO OFFICE

FINAL VESSEL DISCHARGE REPORT




ASEL on the vessel

* Load plan — sex/weight

Livestock penned on weight
— .9 300 kg, 1.110sg/m

» Livestock fed 3 times a day
* Unlimited water supply.
» Livestock monitored 24 hrs / day

« Stockman provides daily reports and
end of voyage report

* Mortality rate
— >10 days 1%. <10 days 0.5%
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go plan

in, Australia
a, Indonesia

STOWAGE PLAN

L

Voy. No.

1
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DATE

31 October, 2015

DATE

05 November, 2015
325

184
185

317

236

177
144

226

158
139

112

AW

Noted by
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JB8 Escas Traceability & Control

« Each faclility has at least
One Animal Welfare
Officer (AWO) present.

2 AW KET 2075 =
N KET g ,:
S Awo % /|
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Feedlot and abattoir - ESCAS control and b

11 traceabillity
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Wellard

Powered by Wellard Indonesia
Support: traceability@wellard.co.id

Ver. 1.0.1.4




JBB EscAs control and traceability
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JBB Escas control and traceabllity
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p:: **-; OUR CA.ITLE SUPPLY CHAIN : Final wspecrions of animals
' AUSTRALIA-INDONESIA | s 3

EXPORTER "
Licansed livestock exparter
sources haalthy animaks from farmears

-

u X
AUSTRALIAN
I l DISCHARGE oot GOVERNMENT
u e St I O S Al unloaded ar ' 1 1 i Dffictal documentarion
ther destination lswedb'ptheormm

Animeats are loaded
anio ships or aworalt

T TR TR
s

Armals are sent o breeding lams w furher
roe and develop the Indonesian beef industry

Animals are cared for within feadiors that provide Livestock are processed an
local nltles approved abarroirs for consumprion
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