
Translating market access and 

compliance into trade
Wayne Collier – Livestock Export Program



Market Access



Market Access

• Protocols are an agreed set of health conditions

• Negotiated between Australian and overseas Government

• Seek to improve upon generic import requirements

▪ Recognising Australia’s excellent animal health status

• Balances appropriate risk management with commercial reality

• Are valid until either country seeks to vary them

• Health protocols are rarely perfect but compromise allows 
trade

▪ Whatever is in the protocol must be met



Common elements of a protocol

Element Element

Disease freedom (country, zone & 
property)

Treatments (e.g. parasites / oxytet)

Residency (on-farm, in Australia & in 
a zone)

Vaccinations

On-farm requirements (e.g. isolation) Individual animal inspection 
(infectious diseases and injury)

Testing Other – residues / HGPS

Quarantine period Importing Country Government 
oversight



Regulation
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ASEL

Preparation & 
sourcing of livestock

Land transport Registered premises Sea / air voyage Discharge



ESCAS

Discharge Land transport Feedlot / lairage Point of slaughter Animal handling



ESCAS – Key elements

Animal Welfare 

Standards

Control &  
Traceability 

Independent 
Audits

Reporting 



Requirements for consignment preparation



Exports – in practice

How does it all come together?



Protocols in practice



Residency and property clearances



Requirements vary between BTV region and 

class (feeder / slaughter) 



Quarantine and HGP freedom clearance



Chinese Government oversight of preparation



Successful outcome



The Commercial process

• We are in the sales business - we need to deliver a quality 
product on time. 

• Interacting with customers

• Understanding their supply chain and ESCAS

• Negotiating deals – the price?

• Shipping schedules – delivery dates

• Commercial arrangements – terms and conditions, contracts

• Logistics and getting it right



ASEL in practice



TRACE (Tracking animal certification for export)



TRACE



Sourcing and inspection

• On-farm selection 

•Weight 

•Sex 

•Pregnancy status

•Price

•Horns

•Fat score

•Visible disease or injury

•Blindness

1st selection

Source: Marie Nirme



Export documentation

• Import permit / translation

• Declarations – on-farm, pregnancy, NVD / waybill, RFID

• Property of Origin Clearances

• Individual weights

• AAV and yard isolation declaration

• Cattle inspection & leave to load

• On ship- BOL, Manifests, Exporters instruction, 

• Fodder and water

• Application for livestock export permits & statement of facts 

• Health Certificate, Permit to export



Ship Check list



ASEL on the vessel

• Load plan – sex/weight

• Livestock penned on weight

– e.g 300 kg, 1.110sq/m

• Livestock fed 3 times a day 

• Unlimited water supply.

• Livestock monitored 24 hrs / day

• Stockman provides daily reports and 
end of voyage report

• Mortality rate 

– >10 days 1%. <10 days 0.5%



Cargo plan



ESCAS in practice





ESCAS Traceability & Control

• Each facility has at least 
One Animal Welfare 
Officer (AWO) present.



Feedlot and abattoir - ESCAS control  and 

traceability



ESCAS control and traceability
1 04/20/2015 3:29982 123495708026 Vissan
2 04/20/2015 3:29942 000005838833 Vissan
3 04/20/2015 3:29982 123479437519 Vissan
4 04/20/2015 3:29982 123479437105 Vissan
5 04/20/2015 3:29982 091008272086 Vissan
6 04/20/2015 3:29982 123489596697 Vissan
7 04/20/2015 3:29951 000015097373 Vissan
8 04/20/2015 3:29942 000011274740 Vissan
9 04/20/2015 3:29900 116001011144 Vissan

10 04/20/2015 3:29982 123490787261 Vissan
11 04/20/2015 3:29982 000150646305 Vissan
12 04/20/2015 3:29982 123481711511 Vissan
13 04/20/2015 3:29982 123492609510 Vissan
14 04/20/2015 3:29982 123421782351 Vissan
15 04/20/2015 3:29982 123440238260 Vissan
16 04/20/2015 3:29982 091002042086 Vissan
17 04/20/2015 3:29982 091008272102 Vissan
18 04/20/2015 3:29982 123479437904 Vissan
19 04/20/2015 3:29982 123479427463 Vissan
20 04/20/2015 3:29982 123479432753 Vissan



ESCAS control and traceability



Bringing it all together



Questions
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