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Some Issues facing the 
Live Export Industry

• Industry Consolidation with very 
large players emerging

• Vertical integration

• High prices for livestock

• Increasing welfare pressure

• Poor performance of listed 
company
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How do Businesses Adapt?
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What is 
Agribusiness about?

• Supplying 
consumers 
with products 
they want at 
prices they 
will pay

• All parts of 
the supply 
chain need to 
be profitable 
and earn 
acceptable 
ROI

The 

customer

is kingLivestock processing industry



Without an acceptable return

• Reduced investment

• Deteriorating assets

• Lack of competitiveness
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How do you get a Whole Supply Chain 
approach?

• Ownership (vertical integration)

• Contracts/Agreements

• Regulation

• Co-operation
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Long Term Contracts

• Providing certainty for investment

• Require co-operation and trust along supply chain

• Allows consumer needs to be met
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Pork Industry Example

• Low farm gate prices – business adaptability

• Import competition (eg pre-cooked ribs) – industry sustainability

• Competition in export markets - industry sustainability

• Welfare – community accountability

• Health – community accountability
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What caused the biggest issue for 
the Pork industry (price collapse)?

• Production focus, not consumer focus

• Farmers acting independent of supply chain
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Production focus

How should agribusiness deliver?

• Market pull, not production push

• Engage entire supply chain

• Fair distribution of profits across supply 
chain, flatten the Highs and Lows

Can by achieved through:

• Long-term contracts and 
commitments

• Ownership and significant 
capital investment

The consumer
Drives everything



Examples

• Supermarkets have direct 
contracts with growers 
and separate contracts 
with processors

• Processing sector 
concentrated

• Only lowest cost 
producers will survive

• Requires capital 
commitment to lower 
costs (on the back of 
contracts)



Successful Pork Businesses
• Vertically integrated

• Breeder and grower farms

• Primary processing (abattoir)

• Value adding

• Retail contracts

• Grower contracts

• Export contracts

• By-products
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Some Issues facing the 
Wild Prawn Industry

• Rising costs – business adaptability

• White spot – industry sustainability

• Competition – industry sustainability

• Welfare – community accountability
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Successful Fishing Businesses
• Own/control quota or license

• Factory vessels/contracted processing

• Value adding

• Direct marketing to:
• Retail
• Wholesale
• Export

• Diversification
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Diversification
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Operating in different supply chain 
sectors is challenging

• Different skills for farming v processing v marketing v export

• Capital requirements
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Community

• Social licence

• Expectations increasing

• ‘Profit’ unacceptable

• Industry must be pro-active to raise bar

• Exit non-compliant operators
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Competitive Advantage

• What do your customers think you do better than your 
competitors?
• Price
• Customer service
• Quality
• Reliable supply

• What do you do better than your competitors?
• Lowest cost
• Control supply chain
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Thank you

© David Lock


	Slide 1: Taking Stock and  Planning for  the Future
	Slide 2: Taking Stock and  Planning for  the Future
	Slide 3
	Slide 4
	Slide 5: Some Issues facing the  Live Export Industry
	Slide 6: How do Businesses Adapt?
	Slide 7: Putting the  ‘C’ in Agriculture
	Slide 8: What is Agribusiness about?
	Slide 9: Without an acceptable return
	Slide 10: How do you get a Whole Supply Chain approach?
	Slide 11: Long Term Contracts
	Slide 12: Pork Industry Example
	Slide 13: What caused the biggest issue for  the Pork industry (price collapse)?
	Slide 14: Production focus
	Slide 15: Examples
	Slide 16: Successful Pork Businesses
	Slide 17: Some Issues facing the  Wild Prawn Industry
	Slide 18
	Slide 19: Successful Fishing Businesses
	Slide 20: Diversification
	Slide 21: Operating in different supply chain sectors is challenging
	Slide 22: Community
	Slide 23: Competitive Advantage
	Slide 24: Putting the  ‘C’ in Agriculture
	Slide 25

