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AFPA’s VISION

AFPA will have the most profound and
positive impact on economic participation
and public opinion of the forest, wood and

paper products industry.
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Diagnosis
before
Prescription

1.In 2015 who Is our audience?¢
2.1n 2015 what do they value?

3. Are we operating as 2015
businessese
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LIVE EXPORT  *_

IT'S A CRIME AGAINST ANIMALS
Some trips should never be taken. -4" \ '

Animals f
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P llinate

POLLINATE : .

WHERE BRANDS, IDEAS
AND PEOPLE COMETO GROW.
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Trees

Fresh/clean air

Nature
Peace/serenity
Animals

Beauty

Wildlife

Oxygen production
Habitat

Importance for planet

Carbon Dioxide..

Greenery

Conservation

Plants

Wild/unspoilt environment

QAL. What do you value most about forests? Base: n=401 Mentions less than 3% not shown

rees wood paper  After ‘trees’, key areas
of value about forests
are emotionally based

19%

“The trees,
which give us
clean air, and
provide a
home for
wildlife”

“They are
abundant with
trees that
provide
oxygen. Also,
provide great
scenery”

“The
feeling of
tranquillity
they bring”

“The beauty, the
bird and animal
species that live in
the forests and the
oxygen that is
released into the
atmosphere by the
trees and plants.”

“The peace
and natural

beauty”

“The fact that
nature is
untouched and
that animals
and plants can
live peacefully
without
pollution.”

“Nature
at its finest”

“They

are the
earth’s
lungs”

“Clean quiet
habitat for
animals and
living
creatures
and things”

“The
clean
fresh air
that the
forests
produce”

 Valuable aspects of
forests are as much
physical as they are
emoltional




People are OK with the
Idea of cutting down trees
as long as they are replaced_.. ..

ree at all (T3B
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May 15 Mar 14

Cutting down trees is OK as long as we replace them

Timber farming & harvesting is a natural part of wood production

We should use more wood because it's more environmentally friendly than alternative
materials

Cutting frees down is bad for the environment

Wood is the only really renewable resource that we have

Australia's native forests are managed sustainably 1%

1%
13%
107 [N

% 57
% 107

= Agree fotally Agree strongly m Agree slightly

Using more wood would be a help in tackling climate change
Amount of CO2 emitted in production of concrete is greater than in production of wood
We should not be cutting down any forests for wood products in Australia

Increasing the area and or number of plantations is bad for rural Australia

N
[
39
0 D ° ° . I

We should import more wood from overseas rather than cut down Australian trees

 However, 50% still agree that cutting down trees is bad for t
environment

QB2: Following are some statements other people have made about wood. Please indicate, from your own perspective, how mucRgyou agree 8 disagree with the f
statements. Base: May 15 n=989, Mar 14 n=1031
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‘lfl..l And people
trees wood paper Iove WOOd!

Wood has the strongest appeal
compared to all other materials

wlikeit mloveit

tor2
® - B3
& - B
< -
. e
' Concrete \L
7 e =

QA7: Thinking broadly about the look and feel of various materials, which of these best describes your feelings towards the following? (n=1,031)

Whilst there is a distinct gap between wood and all other materials,
bricks are also performing well on aesthetics




Putting forests
and wood

together

People prefer wood
to concrete/steel

People prefer
Australian wood

People prefer native
forests to
plantations

People understand
that to get
Australian wood we
need to cut down
Australian trees

We need a new narrative about
sustainable forest reso

People would
prefer to have
more natural forest
than plantations

Which is why
people are OK with
cutting down trees
as long as they are
replaced
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SEOFFREY A. MOORE

author ¢f CROSSING THE CHASH & |NSIDE THE TORNADO




FOREST PRODUCTS
ASSOCIATION

afpa

Core Context

Process creates
differentiation that
wins customers

A

All other processes

Mission Critical

Process shortfall creates
serious and immediate risk

Non-Mission-Critical

All other processes
Differentiation
\\\\
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Tiger’s ranking fall

1997 1988 1999 2000 2001 2002 2003 2008 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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AAAAAAAAAAA

afpa Prescription

1. New approach for a new audience
with a new values hierarchy.

2. New narrative about sustainable
Australian forest industries.

3. New assessment of what is core
and what is context.
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Are our people the keye
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but only It we equip them
with
new
glasses
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“Talk fo our community
in the values
they understand.”

Senator Richard Colbeck 2015
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|t's more than
award winning
architecture.
It'saway

you can tackle

. climate change.
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{é WOOD |
NATURALLY BETTER |

www.naturallybetter.com.au “

It's more than

a designer chair-
It's a way you can |
tackle climate -— |
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Thank you



The new

values hierarchy

e Bushfire conftrol

 Multi use (bush access)

e Year round jobs In the country
e ECo system services

e Carbon storage

e Sustainable best practice

N\












, Cottoﬁéne‘.




P ) 009/338

Taking the N out of NIMBY

AustForests

B Subscribe ¥

+ Add to <: Share eee More

563 views
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https://www.youtube.com/watch?v=NpS4WJmiAH0
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