
"When there is a void of 
information it will be filled"



The footage was shocking to everyone.
A crises event undermined an entire industry overnight







AREAS OF CONCERN





GLOBAL VISIBILITY PROJECT

Add a heading

We’ve taken more than 300 
media, politicians, students & 
supply chain participants 
through the live export supply 
chain. 

+300



TRUST DRIVER - REGULATION

How can we communicate on 
technical topics, such as 

regulation?



VR GOGGLES

The conversation has changed.



UNITING THE MESSAGE



EMPOWERING THE SUPPLY CHAIN

I contribute part of my motivation to 
stepping up into this new role to you all -
The Livestock Collective.  You are all so 

committed to improving our animal 
industries and building the capacity of 

the people within it.  It is truly inspiring."

- Barb Madden, Livestock Leader and ALFA 
President



When an industry isn’t 
talking most people 
assume it has 
something to hide



What one industry does 
impacts peoples opinions of 
all rural industries – don’t 
distinguish between 
livestock, grain, horticulture 
etc



People who know someone in 
a rural industry are more 
likely to trust the industry



TARGET AUDIENCE

Breaking out of the echo 
chamber. 



THE POWER OF CONVERSATIONS

Conversations are visible & 
people are forming opinions all 

the time. 



FULLY SUPPLY CHAIN ENCOMPASSING



WHO IS OUR TARGET 
AUDIENCE?

“Alleviate suffering on the widest possible scale by reducing the number of animals in 
food systems and the suffering of animals who remain in food systems.” 

- Animals Australia



THE ADVERSITY WILL CONTINUE



The footage 
was shocking 
to everyone. 

A crises event 
undermined an entire 
industry overnight 



@WOOL 2030 – A STRATEGIC PLAN FOR AUSTRALIAN WOOLGROWERS DISCUSSION PAPER 3: SOCIAL LICENCE ISSUES

"A challenge for agricultural industries is to 
understand which signals of social licence-induced 
change are from the mainstream and which reflect 

the extremes of public opinion. It can be expensive to 
undertake activities to maintain social licence, but 

much more expensive and even prohibitive to regain 
it once it has been lost."



10+ YEARS INTO THE FUTURE...

Where will we be in 10 
years time?



Together, we can forge a compelling future for the industry.

Subscribe to the Collective Community as a:

When there is a void of information it will be filled,
Scan to Subscribe!


